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Sun-Microsoft  Pact  Whets 
Users’  Appetites  for  More 


IT  execs  want  truce  to 
set  standard  that  other 
vendors  can  emulate 


soft  Corp.  to  improve  interop- 


“[  Vendors  1  have  to  get  alon 
together  because  our  systems 

along  together.  They  have  no 


Users  Question 
Commitment  to 
Storage  Standard 

Vendors  pass  tests  tor  management  interface 
eomplianee;  doubt  s  about  lull  support  linger 


The  software  isn't 
working  -  or  it  isn’t  scaling 
up.  Users  are  fuming  about 
delays.  Relations  with  the 
vendor  have  become  tense. 
It’s  time  for  the  CIO  to  take 
decisive  action,  page  33 


skeptical  that  they  will  sud¬ 
denly  be  able  to  easily  man 


I  think  vendors 
are  listening 
more,  and  they  have 
to  listen  more,  sim¬ 
ply  to  survive. 


Rift  With 
FeopleSoft 
Splits  Quest 

Two  special-interest 
groups  defect  from 
user  organization 


testing  program  fi»r  the  Stor- 


Inc.'s  debit  processing  ser- 


Quest  officials  confirmed 
I  groups,  the  World  Advisory 


loosely  corn n>l led  network  of 
about  170  PeopleSoft  user 
groups  that  arc  organized  by 
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Four  Keys  to  Virtual-Team  Success 

17  MANAGEMENT.  Learn  how  to  work  with 

graphically  dispersed  team,  advises  trainer 
Claire  Sookman.  ©  QuickLink  45866 

Stop  Playing ‘Patch-up’ 

SECURITY :  Workstations  aren't  the  only  sys¬ 
tems  companies  should  be  protecting  against 
security  boles,  says  Tivoli’s  Bob  Madey. 

©  QuickLink  45881 

Is  ThereaPlace  for  802.11a? 

MOBILE/WIRELESS:  Using  more  than  one 
ireless  standard  can  add  flexibility,  sa; 


What's  a  QuickLink? 
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BEEMa  Foundry  Launches  High-Layer 
2arJfiS“  Switches  to  Help  Block  Attacks 


Products  focus 
on  prevention 
of  DoS  attacks 
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IT  Execs  Ambivalent  About  Subscription  Pricing 


Sun  plans  to  adopt  rePUced  Jonathan  Schwartz  as  for  the  service.’ 

_ 1  1  c  ('  1  •  head  of  Sun's  software  divi-  Sun  has  intro 

model  for  Solans;  sion.  said  last  week  that  a  sub-  innovative  prici 

lower  costs  unlikely  scriPtion  p|an  is  »n  the  works  since  last  fall.  F 


for  the  Solaris  operating  sys-  I  September  it  began  offering  its  puter  operations  and  voi 


fer  for  its  Solaris  operating  Loiacono  isn't 

system,  may  be  appealing  to  promising  price 


H  Nothing  system,  an  inte- 
Inuiore  grated  software 
luwere  stack  that  in- 

your  cost  [Ven-  eludes  sun  sdi 
dors]  say  they  ,r“"r 

Will  lower  your  servers,  at  an  an 

C°infiiand 

Will  kill  you  [with  number  of  em- 

higher  prices].  plo'wsinthe 


System,  an  inte-  "It's  hard  to  control  and 
grated  software  keep  track  of  licenses,"  said 
stack  that  in-  Adams,  noting  that  one  prob- 


mind-boggling  mess,"  he  said 
Whether  the  subscription 
model  is  of  any  help  would  de- 

costs.  Adams  said.  ©  46110 


Nortel  Offers  Apps  to  Improve 
Reliability  of  Voice  IP  Systems 
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IT  Auditors  Seek  Sarb-Ox  Guidance 

Biggest  obstacle  is 
w  hich  controls  she 

MSH£ 


Hipest  obstacle  is  lack  ofcla.u.  v„, 
which  controls  should  lx-  documented 
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IT  Auditors  Seek  Sarb-Ox  Guidance 

Biggest  obstacle  is  lack  of  clarity  on 
which  controls  should  be  documented 


You  take  your 
company's 
infrastructure 
security  seriously. 

So  do  we. 

Security  is  a  primary  concern  for  all  of  us.  That's  why  we've  developed  an  array  of  new  tools  and  guidance, 
centralized  at  microsoft.com/secunty/IT  It  s  a  resource  you  can  turn  to  for  timely  news,  education,  and  tools, 
all  intended  to  help  you  better  plan  and  manage  the  security  strategy  that's  right  for  your  company. 


Go  to  microsoft.com/security/IT 


For  ongoing  guidance  to  help  better  plan  and  manage  your 


Microsoft 
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SEC  Begins  Full 
Probe  of  Nortel 


tinuing  series  of  financial  restate¬ 
ments.  Nortel  said  it  fully  cooper¬ 
ated  with  the  SEC  during  an  infor- 


DOJ  Looks  Past  Big 
Three  ERP  Vendors 


AC/DC  Server  Maker 
Sashays  Into . . . 

J  ■ .  fourth  place  on  IDC's  list  of  leading  Intel  server  vendors,  in  larg 
part  by  replacing  computers  from  Sun  Microsystems.  Trailing  Dell, 
Hewlett  Packard  and  IBM  doesn't  faze  Tom  Barton,  CEO  of  San  Jos 
based  Rackable  Systems  Inc.,  which  he  says  is  "ahead  of  plan"  to 
j  achieve  110%  revenue  growth  this  year.  Granted,  we’re  talking  abou 
racking  up  enough  orders  to  hit  S100  million,  roughly  what  IBM  rakes  in 

llu-  company's  innovative  packaging  of  j  able  is  also  wooing  high-end  Sun  re- 

"'8  systems,  or  about  S250.000.  per  deal. '  their  Fortune  500  users.  More  wees  for 


I  servers  can  take  direct  current  ( DC ).  urn,  too.  if  you  believe  WebMcthods  Inc.'s 
I  directly  without  having  to  step  altenut-  chief  technology  officer.  Graham  Gla« 
|  ing  current  (AC)  through  power-supply  predicts  that  Eclipse  will  overtake  Mi 

ficiency.  while  AC  barely  tops  a  sloppy  velopment  framework.  “Eclipse  will  h 
consumed,  reducing^cosis  as  well  as  Studio."  lie  forecasts.  Glass  argues  tha 


First  Data  IT  Glitch 
Affects  Wal-Mart 


NQLOGIES  INC  said  it  fired  four 
executives  in  China  for  allegedly 


Users  Call  for  a  Lighter  Linux 

At  the  ClusterWorld  Confer-  I  would  reduce  the  complexity 
encc  &  Expo  in  San  lose  last  inherent  in  Linux  and  the  “de- 
week,  Linux  users  and  distrib-  pendency"  problems  that  oc- 


tionaJ  Laboratory  in  Argonne.  lems  with  version  dependen- 

smailer.  more  lightweight  Lin-  A  systems  integrator  agreed 
ux  distributions  based  on  a  that  a  lightweight  distribution 
modular,  more  easily  managed  would  help  manage  Linux's 


He  also  called  for  tools  that 

changes  they  make  tp  the  op¬ 
erating  system’s  kernel. 

creators  qf  the  Seyld  Linux 
distribution,  predicted  that 


complex,  not  less.  “I  think 

pletely  opposite  approach.” 
said  Becker,  chief  technology 
officer  at  Penguin  Computing 

Seyld.  for  example,  looks  to 
add  as  many  different  pack¬ 
ages  as  possible  to  its  distribu- 

need,  he  said.  O  46117 
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Rice  Grilled  on  Shortfalls 
In  Information  Sharing 


Says  policy,  legal  obstacles  hindered  efforts 


teles  hindered  efforts 

March  24  testimony  of  Rich-  rural  and  legal  impediments 


intelligence,  to  get  the  word 
out  that  certain  FBI  agents 
were  concerned  about  possi¬ 
ble  al-Qaeda  attempts  to  infil- 

“I  don’t  need  a  catastrophic 
event  to  know  that  the  CIA 
and  the  FBI  don’t  do  a  very 


since  it  was  introduced,  the 
system  has  grown  to  more 

dozens  of  intelligence  organi¬ 
zations  throughout  the  nation¬ 
al  security  community. 

through  Intelink  recently  led 
m unity  to  liken  conducting 


Hft 


The  right  management  should  do  more  than  just  protect. 

It  should  also  enable. 

eTrust”  Security  Management  Software 

With  eTrust  security  management  software,  your  information  isn't  just  safeguarded  from  internal  and  external  threats 
We  provide  authorized  customers,  partners,  and  employees  with  appropriate  access  that  can  help  your  business  grow. 

tgle  view  of  your  security  environment,  so  you  can  make  real-time 
you're  looking  for  ways  to  minimize  risk  while  maximizing  your 


a  Computer  Associates® 


Hello 

Customers 


h  HEWS  _ 

Users  Want  More  Ties  Between 
Storage,  Systems  Management 

Seek  comprehensive  IT  management  y 
frameworks,  not  more  stand-alone  tools  -wSTt  Lpon^Z"nna 

|  they  see  information  life-cycle 
management  —  the  process  of 

to  deletion  and  moving  it  to 
!  different  types  of  storage  de¬ 
vices  —  as  an  important 
'  emerging  technology  that 
j  could  help  companies  better 

Istorage  networking]  switch?  I 

1  buzzword,  Martin  said.  “Ven¬ 
dors  need  to  bring  their  20 

.... _ „  #■  I’ve  gone  from 

vendors  to  having  them  show  |  ■  #  believing  Ven- 

ZZttSSZSS*  !  dors  to  having  them 

technology  integration  officer  shOW  me  Wtiat  their 


Microsoft 


IM  Hercules 


I M  Athena 


I M  Leonardo  da  Vinci 


For  more  information,  visit  www.mwwusa.com/mcwt  or  call  1-800-883-9090 

For  sponsorship  information,  contact  Leo  Leger  at  1-508-820-8212  or  leo  Jegerocomputerworld.com 


Connect  proven 
lObHe  and  wireless  solutions 
to  your  enterprise  strategy 

md  the  content-rich  conference  that  sees  an  enterprise  without  wires 


Wireless 


Learn  from  User  Case 


vwusa.com/mcwt  or  call  1  -800-883-9090 


Got  Questions  About 
Business  Intelligence? 

Computerworld’s  IT  Executive  Summit 
Has  the  Answers 


MARYFRAN  JOHNSON 


Customers  in  Charge 

NO  QUESTION  ABOUT  IT,  this  One  i  each  other’s  intellectual  property. 

belongs  to  you.  Customers  will  be  waiting  —  and 

IT  customers  were  the  driving 

force,  the  ultimate  bottom  line,  the  lofty  assurances  of  improvements  in 

wake-up-to-reality  call  behind  the  I  integration,  rasier  interoper- 

historic  Sun-Microsoft  accord  announced  the 

morning  of  April  2  —  ■  — - « —  *' — J 

[QuickLink  459701. 


ISPs  Have  to 
Step  Up  on 
Security 

Like  the  gasoline  you 
put  in  your  car,  the  ser¬ 
vices  that  Internet  ser- 
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Customers  in  Charge 


NO  QUESTION  ABOUT  IT,  this  one 
belongs  to  you. 

IT  customers  were  the  driving 
force,  the  ultimate  bottom  line,  the 
wake-up-to-reality  call  behind  the 
historic  Sun-Microsoft  accord  announced  the 


of  each  other’s  protocols. 

Beyond  the  customer  issues,  some 
significant  external  factors  also  took 
a  turn  behind  the  wheel  of  this  deal. 


ISPs  Have  to 
Step  Up  on 
Security 


I  put  in  your  car,  the  scr- 
-1— ivices  that  Internet  ser¬ 
vice  providers  offer  arc  basic 


with  interoperability 


McNealy  agreed.  “The  customer  Answering  those 

No  kidding.  But  were  you  im-  vendors  as  they  me 

pressed  by  this  dramatically  staged  Microsoft  will  pay 

at  the  North  Bronx  Healthcare  Net-  the  10-year  commit 


suit  and  resolve  several  patent 

users,  however,  is  the  potential  of 
the  10-year  commitment  to  collabo- 


dominance.  Sun  has  suffered  through 
years  of  financial  setbacks  and  faces 

coming  layoff  of 3300  employees. 
Microsoft  has  spent  tens  of  millions 
of  dollars  in  courtroom  battles  over 

feat  last  month  by  the  European 
as  a  monopolist  onto  the  world  stage. 

of  secret  talks  that  brought  them  this 

of  competitive  DNA,  convince  thou¬ 
sands  of  startled  employees  to  em¬ 
brace  the  enemy  and  finally  readjust 
to  a  new  reality.  The  one  where  cus¬ 
tomers  are  in  charge.  O  46068 


Tony  Scott,  chief  technology  offi- 
in  The  Wall  Street  Journal  about  his 
their  acts  together.  He’s  had  to  cdu- 

customcrs  go  through  when  you 
have  multiple  incompatible  stan- 


they  can  to  get  listed  on  Google  and 
Yahoo,  and  they  dump  bundles  on 


of  hackers.  Hackers  don't  need  big  cor- 


high-speed  Internet  connections. 

Digital  Subscriber  Line  or  cable  con¬ 
nection  with  no  firewall  protection. 


cable.  It’s  the  unlocked  door  a  ha< 
is  looking  for  as  he's  being  driven 


bandwidth,  a  hacker  can  launch  worm 


When  taking  your  company  wireless,  foresight  is  20/20. 
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Building  a  Model  Infrastructure 


BARRIERS 
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H  Most  organizations 
use  the  formula 


MW  use  the  formula 
CP =BMH:  capacity 
planning  equals  buy 
more  hardware. 


Choosing  a  Tool 
Five  Questions  to  Ask 


such  as  BMC  and  SAS  Institute  Inc.  in 


A  Different  Model  r^wXa^^piamW 

Capacity  planning  tools  that  perform  The  tools  in  these  categories  ovi 

^wdtjling  rather  than  just  trending  fall  functionally,  hut  generally  each  of 

Jors.  Examples  include  Patrol  Perform  ferent  tools  for  different  parts  of  tl 

St  Predict  from  Houston-based  BMC  infrastructures. 

software  Inc.  and  MXG  from  Merrill  Boris  Gdalevich.  capacity  planni 


Predicting  Disaster 


pacity  pfarming  tool  lies  in  its  abilily  to  Kennedy  pul  IT  Guru  to  work  modeling 

predict  (he  effect  of  a  discrete  even!  on  what  wtmld  happen  when  an  additional 
future  needs.  Kennedy,  vice  president  of  3.5  millton  Providian  credit  card  cus- 
the  infrastructure  performance  manage-  tomeis  were  suddenly  dumped  into  J.P. 

mem  group  at  J.P.  Morgan  Chase  &  Co.  s  Morgan's  call  center  and  production  envi- 
data  center  in  Hidtsville.  N  Y  .  laced  such  ronment.  Some  effects  were  obvious;  oth- 
anevem  when  his  company  acquired  a  ers  were  not.  for  example,  the  trunks 


Kennedy  now  models  all 

production .  "Biminaling  prob¬ 
lems  before  they  happen  has  a 


of  the  actual  performance  figures, 
planning  is  definitely  more  of  an  an 


von  if  you  are  very  astute  and  shilled. 


I  like  trending,  which  makes  predictions  I  drewrobtigisbcglnbaLmn. 
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64-Bit 

CPUs 


■  OIIIMTION 

A  64-bit  microprocessor  can  proc¬ 
ess  data  and  instructions  in 
chunks  of  64  bits  during  a  single 
clock  cycle,  giving  it  the  poten¬ 
tial  to  address  far  more  memory 
and  handle  more  processes  si¬ 
multaneously  than  a  CPU  that 
processes  only  32  bits  at  a  time. 


A  Look  at  Six  Microprocessors 


Got  a  mobile  or  wireless 
solution  so  good  it’s 
worthy  of  an  award? 


Nominate  it  for  Computerworld’s 
“Best  Practices  in  Mobile 
&  Wireless  Awards  Program!” 

Computeiworid  is  seeking  IT  user-organization  case 
study  submissions  for  consideration  and  recognition. 


■Hi  iny 


BEST 

PRACTICES 

IN  MOBILE 
&  WIRELESS 

AWARDS  PROGRAM 


This  program  will  evaluate,  select  and  recognize  ten  Mobile  and/or  Wireless 
Technology  "Best  Practices'  based  on  case  studies  highlighting  successful  or 
noteworthy  solution  implementation  projects  and  deployments  in  the 
following  categories: 

•  Business-critical  Applications 

•  Expanding  Wireless  for  Better  ROI 

•  Business  Transformation 

•  Wireless  as  an  Advantage  for  the  Small/Medium  Business 

•  Office  of  the  Future 


Nominations  are  welcomed  from  IT  Users/Implementers;  Systems  Integrators/Consul  tarns;  IT  vendors  on  behalf 
of  customers,  or,  their  own  In-House  Deployment  and  PR  firms  on  behalf  of  dients.  Multiple  submissions  of  case 
studies  describing  different  deployments  per  company/organization  will  be  considered. 

Winners  will  be  featured  in  a  special  Computerworld  supplement  profiling  the  company  and  submitted  case  study. 

Submit  Your  Nomination  Online! 

You’ll  find  the  nomination  form  and  leant  more  about  Mobile  &  Wireless  World  at:  www.mwwusa.com 

But  hurry!  The  deadline  is  Monday.  April  19th  at  9:00pm  Eastern  time. 


PRODUCED  BY: 
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Building  a  Defense 
Against  Complaints 

Dealing  with  complaints  from  the  public  can  p<**  we  were  w*  last  hop*, 
be  a  stickier  situation  than  any  virus  attack. 

By  Vince  Tuesday  I’ve  had  problems  before 


The  simplest  thing  to 
do  would  be  to  ignore 
the  complaint,  but  I 
got  the  impression 
that  this  moaner 
wouldn't  let  it  rest. 


www.computerworld.com 

TECHNOLOGY 
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Siebel  App  Targets 
Pharmaceuticals 

CRM  software  maker  Siebel  Sys¬ 
tems  Inc.  in  San  Mateo.  Calif.,  Is 

tkm  for  salespeople  in  tfw  phar¬ 
ma  Reid  Analytics  is  designed  to 
let  mobile  users  access  and  ma- 

NICHOLAS  PETRELEY 

Playing  IT  Jeopardy 

"W  W"  'W'E  TAKE  YOU  TO  THE  STUDIOS  OF  ^ 

\  \  /  America’s  favorite  game  show,  the  "‘aL "lex.  And^answe,  is.  -wc 

1  /»  /  only  kind  of  jeopardy  that  even  an  [  were  planning  to  switch  to  opcn- 

V  V  IT.,!!CUritymanagerCanlike-  h^^o'youteU  Microsoft 

Vendor  Rolls  Out 
Network  Analyzer 

this  wash,  Nstwrii  Associates 

—  »  welcome  w  11  jeoparay. 

I’m  Alex  Quebec,  that’s  pronounced  “Ahl-lex  Keh-bek,” 
the  host  of  our  show.  Tonight’s  categories  are  “Market¬ 
ing  Madness."  "Numbers"  Alec  It's  Alex.  And  the 

and  "More  or  Less."  Our  answer  is,  "Aside  from  the 

tbeir  software? 

Atac  Thai’s  correct.  Hank,  and  it 
brings  you  to  $100.  tying  you  with 

Trish.  Hank,  you  pick  the  category. 

Hank  Thanks.  I'll  take  “Marketing 

Madness"  for  $100. 

You  WERE  THERE  FOR  THE  BOOM. 

You’ve  made  it  through  the  bust. 

Now  IT’S  TIME  TO  HIRE. 

Someone  who  knows  IT  inside  and  out 


Sg  why  are  your  palms  sweating? 

Your  IT  budget  has  been  approved.  It's  time  to  hire  -  but  where  do  you  turn 
to  find  the  right  fit?  At  Robert  Half  Technology,  we  really  understand  IT.  Our 

the  very  best  and  brightest  in  the  industiy.  And  well  meet  your  requirements 
quickly  and  cost-effectively.  So  whether  you're  looking  for  someone  to  help 

or  even  secure  systems  that  prevent  viruses  -  relax.  Talk  to  us  today.  You'll 
get  the  right  person  for  the  job.  Guaranteed.* 

WE  GET  IT.  WE  SPEAK  IT.  WE  KNOW  IT. 

800.793.5533  www.rht.com 
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in  2000.  The  Weather  Channel  Interactive  Inc.  began  using  IBM's 
WebSphere  application  server  to  support  its  Web  site. 

Weather.com.  The  system  runs  on  Linux  and  allows 

Weather.com  to  dynamically  build  weather  pages  for  more 

than  90.000  cities  worldwide.  Mark  Ryan,  formerly  the  T9 


But  scalability  became  a  big  problem  starting  on  Jan.  3. 

2002.  when  site  traffic  spiked  to  18  million  page  views.  ijJJJE 
‘Whenever  we  had  a  severe  winter  storm,  we  either  had 
very  slow  response  times  or  unavailability  and  complaints 
from  our  visitors,  which  was  unacceptable."  says  Dan  Agronow.  now 
vice  president  of  technology. 

On  top  of  that.  IBM  handed  the  Atlanta-based  network  a  mainte¬ 
nance  bin  "thal  was  outrageous."  he  says.  When  Agronow  com¬ 
plained.  The  Weather  Channel's  IBM  account  manager  responded 
by  saying  that  IBM  was  the  only  vendor  that  could  support  such  a 


.  ‘I  had  pressure  from  our  CEO  that  we  had  to  fix  this  and 
[  we  had  to  fix  this  permanently."  says  Agronow. 

,  “While  we  understand  the  customer's  issues  and 

i  atypical  of  the  positive  experience,  especially  with  scala- 
I  bility.  that  tens  of  thousands  of  WebSphere  customers 
I  have  had."  says  IBM  spokesman  Steve  Eisenstadt. 


2002,  Weather.com  has  been  able  to  scale  to  more  than 
55  million  page  views  per  day  when  big  winter  storms  or 
I  hurricanes  drive  usage  spikes,  according  to  Agronow. 

I  tike  to  see  proof  from  the  vendor  that  their  solution  can  perform  at 
j  the  capacity  level  we  needed,  even  if  it's  in  the  lab.  I  guess  I  was  a 
I  little  loo  trusting." 

I  -  Thomas  Hoffman 


eluded  financial  penalties  if  systems 
availability  and  throughput  thresholds 


Authorizing  Success 


iroup  will  begin  evaluating  other 


stalled  new  business  intelligence  tool 

1  Because  the' previous  system  had 

i  been  in  place  for  nearly  two  years  anc 


million  IT  upgrade.  But  18  months  into 

had  doubled  and  that  the  system  still 
had  big  problems  porting  between  HP- 


Hill  I!  ill 


YOUR  BODY 

gets  checked  every  year. 

YOUR  CAR 

gets  checked  every  3,000  miles. 

YOUR  ENTIRE  NETWORK 

gets  checked  all  day,  every  day 
by  Avaya  Global  Services. 
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INSIDE 

tT- enabled  internal  markets  can  speed 
up  and  improve  decision -making. 


things  they  actually  believed  would 

hoped  would  happen  or  would  make 
them  look  good.  Another  reason  is 
they  were  able  to  combine  the  opin¬ 
ions  of  everyone  participating  more 
efficiently  than  a  single  survey  or 
forecast  would  usually  be  able  to  da 

Can  you  briefly  explain  the  internal  market 
eKperiment  MrT  is  doing  with  Intel?  Wc  ve 

manufacturing  capacity.  Plant  man¬ 
agers  would  sell  futures  contracts  for  a  | 


internal  market,  the  response  would 
be  determined  by  rapid  exchanges 
throughout  the  whole  company.  Other 
plant  managers  who  had  available  ca¬ 
pacity  could  quickly  bid  on  performing 
the  highest-value  jobs  that  had  been 
previously  scheduled  for  the  disrupted  . 
plant.  Salespeople  could  negotiate  to 

needs  were  met.  and  hundreds  of  peo¬ 
ple  throughout  the  company  could  be 
simultaneously  working  on  different 
parts  of  the  problem  without  any  bot¬ 
tleneck  in  the  process. 
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ndustries 
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Industries  Inc.  in 
Middletown.  R.I., 
esCB.KVHde- 
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BART  PERKINS 


It’s  Time  for  a 
Risk/Reward  System 


IN  RECENT  YEARS,  many  companies  have  taken 
advantage  of  the  difficult  economy,  demanding 
drastic  price  reductions  and  forcing  suppliers 
to  accept  terms  that  result  in  little  or  no  profit. 
While  this  approach  may  work  temporarily,  “ven¬ 
dor  bending”  is  a  shortsighted  solution  [see  “A  Squeezed 
Supplier  Never  Forgets,”  QuickLink  34182].  It’s  time  for 
contracts  that  offer  advantages  to  both  parties. 


the  at-risk  fees  only  if  the  contract 
terras  are  delivered  as  specified.  Addi¬ 
tional  incentive  payments  are  received 
only  if  additional  objectives  are 
achieved.  If  buyers  create  good  busi¬ 
ness  cases  before  negotiating  their 
risk/reward  contracts,  the  benefits  of 
meeting  the  stretch  objectives  should 
outweigh  the  burden  of  paying  the  in- 

properly,  both  sides  should  be  delight¬ 
ed  when  incentive  fees  are  paid. 


Pricing  based  on  value.  Risk/reward  coi 


SEEKERS  with  active  government  candidates  who  Ivave  high-level  govern 
rty  clearances  are  very  much  in  de-  ment  clearances,  according  to  Rachel 
d  and  can  command  up  to  *10.000  Stares.  founder  ol  ClearanceJohs.com. 
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EXEC  TRACK 


Heitmann  Heads  IT 
AtKVH  Industries 


Novak  to  Succeed 
Hill  as  CIO  at  PPL 


SSA  Global  Names 
Galarce  as  CIO 


SSA  Global  Technologies  Inc.,  a 
Chicago-based  provider  of  IT 


and  Sears,  Roebuck  and  Co. 


Czinege  Takes  CIO 
Post  at  Applebee’s 

Mike  Czinege  has  been  named 
senior  vice  president  and  CIO  at 
Applebee's  International  Inc.,  a 

ters  in  Overland  Park,  Kan. 
Czinege  previously  served  as  ex- 


It’s  Time  for  a 
Risk/Reward  System 


IN  RECENT  YEARS,  many  companies  have  taken 
advantage  of  the  difficult  economy,  demanding 
drastic  price  reductions  and  forcing  suppliers 
to  accept  terms  that  result  in  little  or  no  profit. 
While  this  approach  may  work  temporarily,  “ven¬ 
dor  bending”  is  a  shortsighted  solution  [see  “A  Squeezed 
Supplier  Never  Forgets,”  QuickLink  34182],  It’s  time  for 
contracts  that  offer  advantages  to  both  parties. 


mental  payments  based  on  project  j  big  bonuses.  Similarly,  risk/reward _ 


there  might  be  an  early-completion  I  ancc  policy  against  supplier  under 
bonus  ofS40.000  per  month.  j  performance. 


it  i  careers 
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FRANK  HAYES  ■  FRANKLY  SPEAKING 

360’s  Legacy 

FORTY  YEARS.  Who’d  have  thought  it  would  last  so  long? 

On  April  7, 1964,  IBM  announced  its  System/360.  The  360 
wasn’t  the  first  mainframe,  or  the  fastest,  or  even  the  most 
technically  advanced.  It  was  breathlessly  billed  by  the 
press  as  IBM’s  bet-the-business  gamble,  a  $5  billion  in¬ 
vestment  that  would  make  or  break  the  company. 

Actually,  that  last  part  was  hype  —  IBM  already  owned  70%  of  the 
data  processing  market  on  the  day  the  360  was  announced. 

What  wasn’t  hype  was  that  the  360  would  change  IT  forever.  And 


A  server  engineered  to  deliver  on  both  sides  of  the  price/performance  equation. 


The  HP  ProLiant  DL380  G3  gives  you  true  high  performance  at  a  truly  affordable  price,  while  our  Intel-  w- 

processor-powered  HP  ProLiant  DL380  G3  server  certainly  offers  blazing  performance,  the  engineers  behind  it  would  challenge  you  to  rethink  the  definition 
of  performance  entirely.  Consider,  for  example,  what  happens  when  you  need  to  add  a  storage  device  to  a  typical  server- the  server  must  be  powered 


Oracle  Database  lOg 

$149  Per  User 


One  CD 

17  minute  install 
Easy  to  use 


Oracle  Standard  Edition  One 
$149  per  user  or  $4995  per  processor 
First  class  database . . .  economy  price 


ORACLE 


oracle.com/standardedition 
or  call  1.800.633.0753 


